
NIS School Council Meeting Minutes 
11/19/20 
 
Attendees: Cara Seal - Teacher, Jean Murtagh - Teacher, Didi Coyle - Community 
Representative, Erin Carson - Parent, Evemarie McNeil - NIS Principal 
Absent: Tracy Canty - Parent 
 
Meeting Called to order: 3:15 PM 
 
Agenda Items: 

1. Virtual Open House Feedback 
a. Erin Carson reported out as a parent 
b. Cara Seal reported out as a teacher 
c. Evemarie McNeil shared Virtual Open House survey feedback 

 
2. NIS School Improvement Plan Development 

a. All draft goals were shared with NIS Council - Recommendation to keep and 
refine parent engagement goal; group also offered refinements to action steps for 
other goals 

3. Other 
a. Budget: Evemarie McNeil shared budget priorities with the school council - 

Special education staff commensurate with school need for 21-22; Intervention 
teacher to assist with closing gaps resulting from COVID/Remote Learning in 
19-20 and 20-21; SEI Coach/ESL teacher to support increase in EL students for 
21-22 

 
Meeting adjourned: 4:21 PM 


